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Agenda
Time Item Lead

2:00 • Welcome and Introductions/Apologies
• Virtual meeting etiquette 

MA/AL

2:00 –
2:15

• Check in All

2:15 –
3:00

• Presentation – Developing the Pier Health Group PPG
• Q and A

MA

All

3:00 –
3:10

BREAK All

3:10 –
3:30

• Discussion – recruiting volunteers
• PPG Advisory Reference Group – identifying volunteers

MA/All

3:30 –
3:50

• Draft GRS and HHC Patient Practice Group Prospectus  - next 
steps - discussion

MA/All

3:50 –
4:00

• Agreeing next meetings:
• PHGL PPG Steering Group – provisional date 15.3.21
• PPG members meeting - TBA

All
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Where are we now?

When? What?

29 July 2020 Combined GRS/HHC meeting to start to establish 
a PHGL PPG (56 patients attended virtually)
Prospectus and Terms of Reference drafted 

September  2020 Former GRS PPG stood down

November 2020 Interim PHGL PPG lead resigns
PHGL appoints new CEO

January 2021 PHGL ready to relaunch the PHGL PPG

15 February 2021 Invite to patients from GRS and HHC to restart 
process
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What does PHGL need their PPG to help 
with?
There are a number of activities that the PHGL needs patient volunteers to be 
involved in

PHGL would like the PPG members to elect a lead and establish a steering 
group to drive these activities forward

Activities include:

1. Supporting patients with clear information concerning the merging of patient 
lists (GRS/HHC)

2. Setting up a PPG Advisory Reference Group to lead on the new development 
planned for the Rugby Ground

• Exploring access and transport solutions for patients

• Co-designing the look and feel of the building

• Exploring opportunities for health and wellbeing initiatives based on the 
location (as a  sporting venue)

• Exploring opportunities for delivering primary care across 2 sites

• Supporting GRS patients to relocate to the new development
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PPG Steering 
Group

Service 
development 
Coproduction 

Patient 
satisfaction 
- audit

Clinical Theme 
Groups

How do the different PPG activities link together?
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Source:  GRS & HHC Patient Participation Group 
Prospectus 2020



Early timeline

Feb 2020

• Describe election of Patient Lead and PHGL PPG Steering Group 
• Recruit patient volunteers who wish to be involved with activities

March 
2020

• Open election of PPG Steering Group
• Set up PPG Advisory Reference Group to support the new development at 

the Rugby Ground
• Identify PPG support for PHGL merge of patient lists

April to 
June 2020

• PPG support engagement and consultation processes 
• PPG participation in coproduction groups for the new development  
• PPG involved in their own priorities
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PPG Steering Group - Open Election Process

When? What ?

22 February - Text sent to registered patients GRS & HHC to publicise 
election. 

- Posters in waiting rooms 

22 February Website copy detailing the election process on GRS & HHC 
websites – electronic form for expressions of interest (EOI) - all 
patients may apply – paper copies with receptionists in GRS & 
HHC
• 2 places for GRS 
• 2 places for HHC
• 1 further place for Patient Lead from either practice – majority

will determine

5 March Closing date EOIs - PHGL publicises EOIs on website – with 
electronic polling – 5 March until 12 March
Paper voting available from receptionists on request

15 March PHGL PPG Steering Group and new Patient Lead first (virtual) 
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Thank you


